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Round Rock, TX | (512) 783-4603 | ksravisha78@gmail.com | linkedin.com/in/ravisha-kaggundi-suryanarayana

SUMMARY

Agentic Al Transformation Leader with 25+ years leading large-scale cloud, integration, and digital transformation programs
for Fortune 500 clients. Spent the past five years at Salesforce directing Professional Services engagements and the previous
six years at Nokia managing cloud and network services programs across major telecom accounts. Have personally led 25+
projects that generated more than $100M in revenue and delivered over $100M in cost avoidance. Owned full P&L
responsibility for delivery portfolios up to $23M ARR and built and led distributed teams of 100+ engineers across global
delivery models. Google Cloud Digital Leader and Generative Al Leader certified, along with AWS Cloud Practitioner, AWS
Associate Architect (recertification in progress) Salesforce Administrator, Data 360, Al Specialist, Agentbalzer Legend, SAFe and
PMP credentials. Recently completed a postgraduate program in Al & Machine Learning at UT Austin McCombs with a 4.33
GPA.

PROFESSIONAL EXPERIENCE

Director of Engagement Delivery, Salesforce Professional Services — Salesforce, Austin, TX : Sep 2021 — Present

e Led a $3.8M (S6M ACV) API migration for a Tier 1 car rental company, modernizing a brittle integration landscape that
was driving high incident volume. Re-architected delivery approach and governance with a 50-person distributed partner
team, cutting incidents by 50%, improving service performance across 60K daily customer interactions, and unlocking a
$3.3M account expansion.

¢ Directed a $4.1M ($30M ACV) multi-cloud Agentforce integration program across 12+ enterprise systems for a leading
HVAC manufacturer. Faced fragmented data and poor integration that were hurting dealer experience; defined the
enterprise APl and data governance strategy, reducing dealer attrition by 34%, accelerating case resolution by 56%, and
eliminating $4M in annual operating costs.

¢ Took over a failing $4M ($32M ACV) CRM Agentforce transformation (70+ integrations, 300+ use cases) that was at risk of
cancellation due to misaligned stakeholders and unclear ownership. Re-established governance, reset the delivery model,
rebuilt executive trust, and delivered $11M in TCO savings, a 35% lift in customer satisfaction, and a $2.5M expansion.

e Drove consistent delivery excellence across multiple Salesforce and MuleSoft engagements by standardizing CI/CD
pipelines, DevOps automation, and APl frameworks. Improved quality and time-to-market, resulting in three team
members earning promotions.

¢ Built a “PM Twin” Multi Agent Eco-System using Claude Code with over 65+ features, also created autonomous Agents
only development team to triage and evolve this platform. This resulted in 25% operational efficiency for 100+ Project
management Organization within salesforce.

Practice Manager, Cloud & Network Services — Nokia, Austin, TX : Jan 2015 — Aug 2021

¢ Scaled a contact-center transformation engagement for a Tier 1 telco from $100K to $16M in annual revenue by
positioning delivery as a strategic business lever rather than a support function. Built strong executive relationships,
consistently met aggressive SLAs, and expanded scope across multiple initiatives, driving more than $100M in cumulative
cost avoidance.

¢ Owned full P&L responsibility for a $23M ARR delivery portfolio across Tier 1 telco clients. Maintained 99.99% uptime SLA
compliance and high client satisfaction scores while serving as the primary executive escalation point across services,
support, and product organizations.

¢ Led the containerization and CI/CD rollout using Docker and Kubernetes for mission-critical services. Delivered more than
$4M in annual savings and reduced release cycle time by 60%.

¢ Improved agile delivery performance for distributed teams across three continents by introducing the SAFe framework.
Increased sprint predictability by 45% and throughput by 30%.



e Coordinated complex, multi-vendor programs involving channel partners, systems integrators, and third-party vendors to
ensure seamless, on-time delivery every time.

Senior Program Manager, Professional Services — Alcatel-Lucent, Bangalore, India : Aug 2009 — Dec 2014

¢ Delivered more than $10M in digital transformation programs for eight Fortune 500 telco clients. Managed 50+ engineers
across multiple geographies using a mix of agile and waterfall methods, consistently finishing on time and on budget.

¢ Owned the full end-to-end program lifecycle — from launch planning and capacity management through resource
allocation and stakeholder communication — resulting in successful client acceptance on every engagement.

Project Manager — Trilogy, Austin, TX : Jun 2007 — Jul 2009

¢ Led a $16M development program for FordDirect.com. Managed a 30-person engineering team spread across four
countries and delivered the project on schedule.

Senior Software Engineer — Assistant Vice President — General Electric & GE Capital, Bangalore, India : Dec 1999 — May
2007

¢ Built and scaled the Reporting Center of Excellence from the ground up into a 30-member team generating $2M in annual
revenue by delivering MIS and predictive analytics solutions to GE business units.

¢ Led the PLM/PDM automation initiative and successfully transitioned the team from GE R&D to Genpact with zero
service disruption, delivering more than $2M in annual operational cost savings.

EDUCATION

Postgraduate Program in Al & Machine Learning - UT Austin McCombs School of Business 2026 | GPA 4.33 | 4th Rank
B.E. Chemical Engineering, First Class with Distinction - BMS College of Engineering, Bangalore

CERTIFICATIONS

Google Cloud Digital Leader - Google Cloud Generative Al Leader - AWS Certified Cloud Practitioner - PMP - SAFe 6 Agilist
- SAFe 6 Advanced Scrum Master - Salesforce Certified Al Specialist - Salesforce Certified Al Associate - Salesforce Data 360
Consultant - Salesforce Certified Administrator - GE Six Sigma Green Belt

PROFESSIONAL DEVELOPMENT

Al for Business Specialization - Wharton / UPenn (Coursera) - May 2026 - Al Fundamentals - Al in Marketing & Finance -
Al in People Management - Al Strategy & Governance

Additional Coursework - Anthropic: Claude 101, Claude Code 101, Intro to Claude Cowork - DeepLearning.Al: CNNs in
TensorFlow, Intro to TensorFlow for AI/ML/DL - Google Cloud: Core Infrastructure, Essential Infrastructure Foundation

SELECTED Al/ML PROJECTS (UT AUSTIN, 2025-2026)

e SuperKart Revenue Forecasting — end-to-end ML pipeline, 94%+ accuracy; deployed via Docker, Flask API, and Streamlit
on HuggingFace.

¢ HelmNet Safety System — CNN-based computer vision for automated safety detection, 96% accuracy.
e Medical Assistant RAG — retrieval-augmented generation system with LLM integration.
e Customer Churn & Predictive Maintenance — deep learning models in TensorFlow/Keras with MLOps deployment.

TECHNOLOGY

Cloud: AWS (EC2, EKS, Lambda, S3), GCP (CE,CS, CF, BigQuery) , Salesforce Multi-Cloud, Hybrid Architecture
DevOps: Docker, Kubernetes, Terraform, Jenkins, CI/CD, 1aC, Git

Al/ML: Python, TensorFlow, Keras, PyTorch, Scikit-learn, XGBoost, Pandas, Flask, Streamlit, Generative Al
Integration: MuleSoft Anypoint Platform, REST/SOAP APIs, Microservices

Methodologies: Agile/Scrum, SAFe, Waterfall, Hybrid, Lean, Six Sigma



